
 
 

 

 

CASE EXAMPLES: IT (OLD COURSE) 
 

YOU MAY SHARE YOUR ANSWERS AND DOUBTS ON – 8882474092 (Whatsapp only) 
Solutions for reference will be made available on telegram : t.me/waytopinnaclesumitparashar  

 

CHAPTER 1 
 

1. XYZ Pvt Ltd dealing in manufacturing and trading of home furniture finds it very 
difficult to manage its operations manually after achieving huge growth. For the 
same after proper background check for it’s expertise the XYZ Pvt Ltd hires “Roy 
consultancy firm” and ask them to implement information systems and required IT 
infrastructure. In the process Roy consultancy warns about various challenges what 
may be faced by the XYZ Pvt Ltd. Roy consultancy assessed all current and future 
needs of business and accordingly suggests the system. While developing and 
implementing system proper documentation was also maintained and. Top 
Management of XYZ Pvt Ltd showed full commitment and release sufficient budget 
to ensure success of entire project. Roy consultancy while observing processes 
highlighted the bad culture of organization where employees were not taking much 
interest in training and are much resilient. Automation has its inherent limitations as 
well, however XYZ Pvt Ltd agreed to handle all those changes and stress.  

Read carefully this case and answer following questions: 

a. Which of the following is not a benefit what can be drawn by doing proper 
documentation? 

i. Auditing the system 

ii. Depicting how the system works 

iii. Purchasing new systems 

iv. Training  

b. Business process automation comes with lot of challenges. Which of these is a 
challenge not faced by XYZ Pvt Ltd. 

i. Number of interfaces is growing with customers 

ii. Compatibility issues may be there with business partner’s systems 

iii. Insufficient budget 

iv. High complexity 

 



 
 

 

c. What fact xyz should have considered while hiring Roy consultancy? 

i. Experience of Roy consultancy with the process 

ii. Expertise of Roy consultancy 

iii. Roy consultancy’s ability to recommend and implement Hardware and 
software 

iv. All of the above 
 

d. While automating accounting operations of XYZ Pvt Ltd, they may choose; 

a. BPR 

b. BPMS 

c. AIS 

d. BPM 
 

e. What may be the reason if any for failure of the project initiated by XYZ Pvt Ltd? 

i. Lack of budget 

ii. Lack of expertise of Roy consultancy 

iii. Lack of training 

iv. Failure to consider future business needs 

 
Chapter 2 

 

2. Bansal enterprises a leading firm in financial sector is willing to support its 
operations using cloud. The big challenge for Bansal enterprises is to select the most 
suitable model and it’s implementation. Bansal enterprises was established in year 
2018 and over this span of time it grew exponentially and have offices in almost all 
cities of India. There are over 3000 employees and if not cloud then huge amount of 
IT resources will be required. It is important to note here that in this company 
majority of applications are not so critical and security of moderate level may be 
acceptable in that case but few applications are highly critical and require very high 
level of security and no dependence on any third party. Bansal enterprise is willing to 
invest in very smart way ensuring security for critical applications. It also wants to 
ensure availability of services round the clock. 

By reading this case answers following questions; 

i. What deployment model you would like to suggest to Bansal enterprises? 

a. Private cloud 

b. Public cloud 

c. Hybrid cloud 

 



 
 

d. Community cloud 

ii. How the availability of services can be ensured? 

a. Having private cloud 

b. Having cloud is guarantee of availability of services 

 

c. Through stringent SLA 

d. Through stringent LSA 

iii. All critical applications of Bansal enterprises should be supported from; 

a. Public cloud 

b. Private cloud 

c. Distributed to both Public and private cloud 

d. None of the above 

iv. Which of the following cloud model is most secured? 

a. Public cloud 

b. Community cloud 

c. Private cloud 

d. Hybrid cloud 

v. Which of the following is not a benefit what Bansal enterprises may draw 
from it’s entire cloud infrastructure? 

a. Partially secured 

b. Centralized control for entire infrastructure 

c. Moderate cost 

d. None of the above 

 

Chapter 3 
 

3. Amazing Pvt Ltd has two verticals WOW Pvt Ltd and NOW Pvt Ltd both operating in 
different sectors. Top management of both WOW and NOW Pvt Ltd plans to 
implement a strong networking in their respective organizations to support their 
operations and provide services to customers seamlessly. WOW Pvt Ltd was 
established in 2020 and has only 50 employees working in it and only 60 customers 
are there, most of them walk-in to the office of company or places orders over 
telephone. NOW was established in 2016 is relatively bigger having 500 employees 
and thousands of customers. 

As an expert of networking give suggestions to wow and now by answering following 
questions; 

a. What networked architecture you would like to suggest for NOW Pvt Ltd? 

i. 2-tier architecture 



 
 

ii. 3-tier architecture 

iii. 4-tier architecture 

iv. Single tier architecture 

b. What networked architecture you would like to suggest to WOW Pvt Ltd? 

i. 2-tier architecture 

ii. 3-tier architecture 

iii. 4-tier architecture 

iv. Single tier architecture 

c. In which of the following architecture performance is high as database logic and 
business logic are physically close? 

i. 2-tier architecture 

ii. 3-tier architecture 

iii. 4-tier architecture 

iv. Single tier architecture 

d. Which of the following architecture will be most suitable if NOW Pvt Ltd plans to 
provide e-commerce facilities to it’s customers? 

i. 2-tier architecture 

ii. 3-tier architecture 

iii. Both I and ii 

iv. Single tier architecture 

e. In which of the following architecture there will be increased need of server load 
balancing and network traffic management? 

i. 2-tier architecture 

ii. 3-tier architecture 

iii. Both I and ii 

iv. None of the above 

 

4. Shruti sahay is hired as an IT consultant by a leading CA firm Grewal and Gupta. They 
are expecting that you assist Shruti sahay in establishing a network in their 
organization by considering all requirements. Grewal and Gupta is operating since 20 
years and they have multiple big clients and approximately 200 employees in their 
organization. Also they have multiple offices situated in Delhi. They want to have a 
centralized database so to manage all data centrally and also want to connects all it’s 
office which are approximately 40 km apart from each other. Grewal and Gupta has 
no issues of budget and also they are very committed to have an excellent network 
infrastructure for their organization. Further they want to be informed on all kinds of 
risks what they can face and how security can be ensured. 

Assist Shruti by answering following questions; 
 



 
 

a. What kind of cable you would like to suggest connecting offices of Grewal and 
Gupta? 

i. Twisted pair cable only 

ii. Co-axial cable in majority 

iii. Wireless connection only 

iv. None of the above 

b. What kind network will be established to connect offices of Grewal and Gupta? 

i. LAN 

ii. WAN 

iii. MAN 

iv. PAN 

c. Which of the following risk may be faced by Grewal and Gupta? 

i. Structured risk 

ii. Unstructured risk 

iii. Both I and ii 

iv. None of the above 

d. Which of the model you would like to suggest for the mentioned company? 

i. C/S model 

ii. Peer to Peer model 

iii. Decentralized computing model 

iv. Any of the above may be applied 

e. What network topology will be most suitable for the network of Grewal and 
Gupta? 

i. BUS 

ii. Star 

iii. Ring 

iv. Both i and ii 
 

5. In a bank there are always chances of various kinds of intrusion and hacking. While 
implementing data center and networking various security tools may be applied to 
ensure the protection of network of bank. In this regard firewall may be 
implemented to prevent any intrusion. In a specific bank the security administrator 
wish to employ such technique which could inform or alarm him of any attempted 
intrusion from outside also report him on all activities done internally from the bank. 
What security techniques you would suggest and why?  

 

6. Intranet is a network which is accessible within the organization only and outsiders 
are restricted for security reasons. However recently it is seen that customers are 



 
 

demanding online services more and more and also employees needs and 
requirements for network also varies and dependency on intranet is not sufficient. 
But the biggest challenge faced by any organization is that how can they avail their 
database situated in intranet which is highly secured to the outside world where 
security is not guaranteed. In this scenario, can you provide some solution using 
which an organization may connect with it’s business partners and customers online 
without compromising the integrity and security of data? 

 

Chapter 4 

7. One of the major retail chains of India having 2700 employees and 350 stores 
situated in different cities of India faces a challenge to manage its diverse workforce 
and complex retail chain. Staff paly very important role in a retail chain. In retail 
chain you may see extended working hours and how staff interacts with and provide 
services to customers play vital role in it’s success. Staff needs to be motivated, well 
managed to provide customer delight while shopping. There need to be proper 
coordination, distribution of work, attendance management, motivation of staff etc. 
This organization needs a solution to manage all HR related activities. Your 
suggestions will be appreciating. 

8. Bank operates through branches and various delivery channels like ATM, PoS, 
Internet banking, Mobile banking, Phone banking etc. All of the delivery channels are 
connected to the data center where entire data of bank is stored. Whenever a 
customer make a transaction using any delivery channel the central database gets 
updated in real-time unlike in traditional banking when there was delay of almost a 
day for updating. Now a day’s all banks employ various applications and networking 
devices to manage operations of their bank. Various packages are being provided by 
various vendors which can be procured by any bank. In this context answer following 
question; 

a. Software packages available to automate banking are called as; 

i. Suite 

ii. CBS 

iii. MIS 

iv. AIS 

b. Which of the following is a software package offered by Infosys? 

i. Flex-cube 

ii. Bankmate 

iii. Finacle 

iv. Finn-one 

c. All third party applications are directly linked to; 

i. Branch of bank 

ii. Data centre 

iii. ATM 



 
 

iv. PoS 

d. Some bank deals with other bank only and not with individual customers, such 
banking is called as; 

i. Reserve Bank of India 

ii. Wholesale banking 

iii. Retail Banking 

iv. Both i and ii 

e. CORE stand for; 

i. Contemporary online real-time environment 

ii. Centralized only real-time exchange 

iii. Centralized online real-time exchange 

iv. It has no full form and it means “Main” 

 
Chapter 5 

9. An Insurance company is always subject to fraud when it comes to claim settlement 
and for the same usually they have very strict procedure for claim settlement. 
However it can be seen in various cases that people try to cheat insurance company 
by presenting fake hospital bills. In this case what suggestions you would like to give 
so that insurance company may get access to data from hospital for fraud detection? 

 

10. Amar constructions, a company in real estate facing certain issues likes late 
payments, loss of revenue and error in manual processes. These issues are affecting 
overall productivity of the company. The top management is considering about 
bringing some serious changes in the way they operate though they are not sure 
what to do? And how to do? They seek your guidance. 

 

11. Raju bhalla a very enthusiastic person started a venture named Kalpana traders in 
2012. Till date he is doing great in terms of revenue, profit and customer 
satisfaction. Meanwhile Raju bhalla encountered a new problem and that is 
miscommunication and lack of communication in his organization. The problem here 
is that how to design best information delivery channels so to ensure that proper 
coordination and communication in organization is ensured. Go through the details 
of company and suggest the solution; 

Kalpana traders have 325 employees including accounting, marketing, production, 
sales and administration staff. Sales staff usually stays outside the office in search of 
clients. Sales staff does prospecting and meets with clients to finalize deal. 
Accounting staffs work from office only. Marketing staff usually works from office 
and sometimes they need to go out for outdoor campaign. In administration most of 
the staff are above 45 years old and are not very familiar with modern technologies. 
In your opinion what should be the best information delivery channel for Kalpana 
traders? 


